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FROM THE INTERNET To YOUR INFRASTRUCTURE
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Foolproof Plan

- [X] traefik pr
- [X] test
[X] add new deployment process
[X] announce changes to acceptance/staging
[X] let it bake
[ 1 schedule and find a quiet time to try it tomorrow in prod /(?‘
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huests Issues Codespaces Marketplace Explore

w [ Projects @ Security |~ Insights 8 Settings

Smol Config Change #1 wat | < co

IRITINTED) paigerduty merged 1 commitinto main from add-notes (G 18 hours ago
@) Conversation 0 - Commits 1 Checks 0 [® Files changed 1

Reviewers

Q paigerduty commented 18 hours ago - edited +

No reviews
locally tested

tested in team test cluster in test env
Assignees

o ®rotes - Verified | co1eagf  Noone—assign yourselt

Labels

e (D paigerduty merged commit sacd171 into main 18 hours ago Nosyet

K 3 Projects
Vi ' paigerduty changed the title Netes Smol Config Change 18 hours ago
None yet

Milestone
Pull request successfully merged and closed

You're all set—the add-notes branch can be safely deleted.

Delete branch No milestone

Development
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The Incident ’QQQQ
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Acmelnc. v

5 AllDMs

» Channels

» Direct messages

Q  Search Acme Inc @
All direct messages

To: Type the name of a person

Today

@ Hey...I think its your Traefik change

@&






& paigerduty [ example  Private ®uUnwatch 1 ~ | % Fork 0 Y¢ Star 0

<> Code () Issues 19 Pullrequests () Actions [J Projects () Security |~ Insights

Smol Config Change #1 Edit | <> Code

=3V e paigerduty merged 1 commit into main from add-notes (£J1 minute ago

L)) Conversation 0 -0 Commits 1 Fl Checks o Files changed 1 +3 -0 mEm )

’ ~ paigerduty commented 1 minute ago - edited ~ ReIGWETE &

No reviews

locally tested
tested in team test cluster in test

-O- ‘ Notes

(D paigerduty merged co
1 minute ago
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amy nguyen
@amyngyn

COWORKER: we need to find the root cause asap

ME: *takes long drag* the root cause is that our processes are not robust
enough to prevent a person from making this mistake

COWORKER: amy please not right now

11:38 AM - Dec 11, 2018
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The Next Day ’QQQQ
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Getin hetch, we're learning from this incident



samani s ami-nNnin O
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Incident Review , 4
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Spot the Differences: HARD MODE
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Jaeger Ul Search Compare Dependencies About Jaeger v

frontend: HTTP GET / frontend: HTTP GET /
dispatch 640143 B dispatch 6461459

Today, 2:00:43 pm Duration: 1.46s Spans: 50 Today, 2:00:43 pm Duration: 1.31s Spans: 51

1
HTTP GET /customer

7 route.
HTTP GET /route

1
HTTP GET /dispatch
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= guestbook
A

helm-dependency
>0
applications
2?0

e helm-guestbook
20

A kustomize-guestbook

kA
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templates/

service.yaml|
secret.yaml

deployment.yaml|

& chronosphere

Template Engine

values.yaml|

iImageName: new-app
tag: 3.0.1

Kubernetes YAML file
(Manifest)
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Distributed tracing is failing,
how can we save It?
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https://chronosphere.io/learn/distributed-tracing-is-failing-how-can-we-save-it/

Available Telemetry

e Traces? Events?
Logs?

e Instrumentation

e Querying

e Tags/Atirs



http://www.youtube.com/watch?v=c8uRsQPeg_g



http://www.youtube.com/watch?v=50nxqRU60tY
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http://www.youtube.com/watch?v=kvaPvwGlps4
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You can find me at:

paigerduty
@chronosphere.io
@hachyderm.io
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